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Supply Chain Trends - 2012 
John Schiff ï Vice President, Oracle JD Edwards World 
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Supply Chain Trends - 2012 

Challenges: 
ÅUncertainty 

ÅExecution/Business  

Practices 

ÅGlobal Supply Chain 

ÅBig Data 
 

Solutions: 
ÅFulfillment Management 

ÅEngineered solutions 

ÅCloud 

ÅDeployment Options 
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Uncertainty 
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Uncertainty 

ÅEconomic uncertainty 

ÅNeed to closely manage suppliers quality, cost and reliability 

ÅNatural disasters/Government upheaval 

ÅManage risks 

ÅNeed to retain suppliers domestically/globally to ensure no disruption 

in supply 

ÅVolatility in commodity prices 

ÅReal time cost information 

ÅUpdate pricing to reflect cost increases 

 

Supply uncertainty ï not knowing if your suppliers can deliver 

based on: 
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Business Practices 

ÅTransportation Costs (energy cost, tariffs, etc) 

ÅRe-assessing low cost country sourcing decisions 

ÅMfg based on customer ï at the plant that can best service that 

customer 

ÅInvestment uncertainty 

ÅMany companies sitting on cash unsure of where to invest 

ÅCompetitive pricing, reduced margins 

ÅCustomer pressure to lower prices 

ÅNeed to execute amidst uncertainty ï consideration that execution 

is a higher priority than planning 

Pressures on the companyôs business processes 
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Business Practices - continued 

ÅHire and retain talent 

ÅShortages in some areas of qualified employees 

ÅNeed for advanced predictive analytics 

ÅBetter demand planning 

ÅAbility to model ówhat-ifô scenarios of assumed and/or 

stated risks 
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Global Supply Chain 
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Dealing with a Global Supply Chain 

ÅRapid response 

ÅNeed to quickly communicate to suppliers, customers and partners 

about changes in orders, inventory, capacity, and forecasts  

ÅContract manufacturing 

ÅFlexibility to make and distribute product wherever it is needed or 

most cost effective 

ÅQuality tracking 

ÅComply with regulations 

ÅTrack origin of materials, components and ingredients 

ÅTrace/track product from manufacture, to distributor, to customer 
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Facing the Challenges 
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Business Challenges - Example 

Prioritize 

customer 

demand? 

Reduce 

costs? 

Improve order 

fill rates? 

Provide the 

best service? 

Reduce 

penalty fees? 

How can weé 


